Proposal Draft
To: Tarrant County Commissioner
From: Haylay Long
Date: June 21, 2021
Subject: Proposal to Establish a Hockey Academy in Tarrant County

Summary of the proposal
With the many hidden talents in Tarrant County, this proposal is to establish a Hockey Academy that will benefit the existing hockey players, as well as nurture talents in the county. This proposal entails the current state in the field of sports in the county, the percentage of youths playing hockey, and the benefits of establishing a hockey academy in the county.
Definition of the Problem
While much efforts and consideration has been done to other sports activities such as football, basketball and racing, hockey seems to have been abandoned. There are quite a number of youths in the county who have a passion in playing hockey but lack adequate resources and support to grow their talent. Therefore, there is a need to establish a hockey academy in the county, as it will help to give support to the hockey players and also nurture upcoming talents in the county.
Objectives
This project will offer a long-term solution to the existing problem in the hockey sector. As Duff states, hockey schools greatly enhance skills development (Duff, 2021).When the academy is established, this implies that more skills will be provided to the existing hockey talents in the county. Also, many youths will develop the passion and interest towards hockey, and through this, the hockey players in the county will also rise and produce professional players. Through the establishment of the hockey academy, idleness and criminal activities among the youth will also decrease. The youth will not have time to plan for evil deeds, as they will be engaged in the academy, acquiring new skills and improving their professionalism in hockey.
Threats and Weaknesses
A major threat that will impact the project is the existing and dominating preference and interest in football and basketball. It is evident that in the current state in sports, most of the youths have opted to football and basketball, and while there have been many youths with passion for hockey, very few of them have remained in the field. Mot of them have shifted to other sport activities, since less has been done regarding hockey. This will be a major challenge while initiating the project. However, there still exists some strengths that outweigh the threats. There are very many youths with interest on hockey, therefore, once the project is initiated, very many youths who have shifted to other sports will be attracted to hockey, and as well, many talents will be nurtured.
Conclusion
There is extreme need to establish a hockey academy in Tarrant County. There exists a lot of talents and passion for hockey in Tarrant, but the youth lack enough resources and support to improve their skills and perfect their talents. The approval of this proposal implies that the youth will have a brighter future, and it will also help to improve the social lives of people. I would really appreciate if you granted me the chance to continue with this project, and witness Tarrant County move to higher sports levels.
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Tarrant County Establishes a Hockey Academy
Fort Worth, Texas, June 21, 2021
Tarrant County has taken part to initiate the establishment of a Hockey Academy in Fort Worth, that will provide more support and skills to the hockey players in the county, and also nurture the existing and upcoming talents. The hockey academy will be set up in Fort Worth, and will be accessible to the entire Tarrant’s population.
There exist hockey talents in the county that haven’t yet been discovered, while others end up having not been put into practice. The hockey academy will be greatly beneficial to the youth in the county, as it will provide extensive trainings and skills to the hockey players, who will eventually compete in international levels. While other sport activities such as football and basketball are taken into much consideration, hockey has been abandoned, and it is time for the hockey players to shine.


